
        
 

Central Georgia Healthcare Workforce Alliance (CGHWA)  

Advisory Board Meeting Agenda 

 

Thursday, September 15th, 2016       9:00AM – 10:30AM        Building A, Room 410 (Macon Campus) 

 

Attendees:  

Deborah Burks, CGTC Vice President of Institutional Effectiveness 

Tyler Garrison, Middle Georgia Regional Commission Administrator 

Amy Holloway, CGTC Vice President of Academic Affairs 

Carol Lee, CGTC Director of Education Technology    

Paula Pena, CGTC Dean of Health Sciences  

Bonnie Quinn, CGTC Director of Institutional Effectiveness  

Carolyn Robertson, Middle Georgia Workforce Investment Board, Executive Director 

Anne Sartain, CGHWA Health Science Success Coach 

Demetrius Smith, CGHWA Program Manager  

Desna Toliver, CGTC Director of Career Services 

Dann Webb, CGHWA Military and Veterans Services Coordinator 

Cassandra Williams, Navicent Health, Career Counselor 

 

Welcome and Introductions: The meeting begin at 9:10AM with Demetrius Smith welcoming 

everyone to the meeting and thanking everyone for their continued commitment and support of 

the CGHWA. The new Advisory Board members, Tyler Garrison, Middle Georgia Regional 

Commission Administrator and Cassandra Williams, Navicent Health, Career Counselor, 

provided personal introductions about their respective roles. Tyler Garrison stated that he was 

responsible for special projects within the Middle Georgia Regional Commission and was very 

pleased to be assisting with the CGHWA initiative since the departure of Sheknita Davis. 

Cassandra Williams, Career Counselor at Navicent Health, stated that she has oversight for the 

Summer Program for high school students to introduce them to Health Career options. She was 

also pleased to be selected to attend on behalf of Angela Giberson, Navicent Health Career 

Placement Center Director.  

 

Demetrius Smith again thanked the Advisory Board for their support over the past three years of 

the grant implementation period. Demetrius Smith explained that grant implementation period 



officially ends on September 30, 2016 but CGTC has accepted the 3 month extension of the 

grant implementation period offered by the Department of Labor.  The grant-reporting period 

will end on September 30, 2017 but the initiative will be sustained to ensure the services are 

continued at CGTC for all students to take advantage of them.  

   

Review of Minutes from March 15, 2016 found no changes necessary. The minutes were  

accepted as written. 

 

Old Business:  

 

Enrollment and Awards to Date: Demetrius Smith stated that there have been 1,026 total 

students enrolled in at least one BlendFlex course since summer 2014. Our grant goal of 900 

unique participants has not only been met but has been exceeded, as we have over 979 unique 

participants served. The participants presently enrolled are from the following participant 

categories; 17 WIOA, 51 students with disabilities, 54 military affiliated students, 189 

unemployed /underemployed, 388 rural county residents, 605 Pell-eligible students and 

unfortunately 0 TAA students. Demetrius Smith explained that a student may be duplicated 

across multiple target populations previously mentioned. To date, we have revised 18 courses for 

the BlendFlex strategy.  

 

 

Demetrius Smith stated that the goal is also to continue working with Dann Webb to find 

enhanced ways to identify military-affiliated students, especially spouses and dependents, who 

are matriculating at CGTC.  

 

Demetrius Smith also addressed the 0 in the TAA category. The TAA designation has been a 

challenged due to the eligible TAA students have cycled off the eligibility list. There were a 

small number of TAA students matriculating at CGTC during the grant period, however, the core 

courses offered in the BlendFlex model had already been taken and/or the students were non-

Health majors. 

 

While there have been challenges, Demetrius Smith was proud to announce that there have been 

104 graduates and 164 awards earned since the inception of the BlendFlex strategy. Tyler 

Garrison inquired about the breakdown of the awards earned by the BlendFlex participants. 

Demetrius Smith and Bonnie Quinn will provide this information during the next Advisory 

Board meeting.  

 

The TAACCCT Grant Fact Sheet highlighting all of the grant accomplishments to date were 

provided to and discussed with the Advisory Board.  

 



TAACCCT Grant Budget: Demetrius Smith informed the Advisory Board the TAACCCT 

Grant funding of all positions, except for the External Evaluator, will end on September 30, 2016 

with the exception of 4 positions, if approved. Modification #8 was submitted to the USDOL to 

fund the Media & TelePresence Specialist, Health Science Faculty/Instructor, Health Science 

Success Coach and TAACCCT-Program Assistant salaries through December 31, 2016 under the 

Program Implementation Extension. This will allow these four key positions to continue 

providing services to the BlendFlex students through the end of fall 2016 instead of abruptly 

stopping on September 30, 2016. The last year of the grant, October 1, 2016 through September 

30, 2017, will be used to compile and report all data from the 3 years of program 

implementation.  

Spring and Summer 2016 Performance Outcomes & End of Course Surveys: Demetrius 

Smith provided information obtained from the student surveys from the course completers in 

spring and summer 2016. 

 

1. 93.6% of respondents “liked the ability to attend classes face-to-face, from a distance via 

any device (smart phone, tablet, laptop, personal computer, or campus labs), and online 

using lecture capture. 

2. 96.8% of respondents “like being able to switch methods of attendance any time their 

schedule permits.” 

3. 97.3% of respondents “think that taking the course in the BlendFlex format gave me at 

least an equal likelihood of success in this class.” 

4. 94.1% of respondents “would like to take another class in the BlendFlex format.” 

5. 94.1% of respondents “would recommend other students take a class in the BlendFlex 

format.” 

 

Demetrius explained that a data review was performed to see if the decline in positive 

affirmation of the BlendFlex courses were in any particular course. The review found that the 

decline was spread out across the board as it related to BlendFlex classes. For example, BIOL 

2113 and 2114 saw a decline in satisfaction from spring to summer. Students expressed 

challenges with faculty response time in summer 2016. Dialogue and feedback from BlendFlex 

faculty about the concerns submitted by students, suggested that this decline could be attributed 

to the accelerated summer session versus a longer class timeframe during spring semester.  

However, overall the data showed that over 90% of the students were satisfied with the 

BlendFlex strategy. This is the last semester that data will be collected and the next Advisory 

Board meeting will provide cumulative information about the three years of BlendFlex strategy 

implementation. The external evaluator will be completing the final report on the program 

implementation and may request to meet with the Advisory Board as a part of her research for 

the report during her visit(s) during the spring and summer of 2017.  

 



The success rate of course completers in spring 2016 was 84% in BlendFlex courses versus 83% 

in all other sections. It was noted that in 8 of 14 classes in spring 2016, the average success rate 

was higher in the BlendFlex classes. The success rate of course completers in summer 2016 was 

81% in BlendFlex courses versus 79% in all other sections. It was noted that in 8 of 12 classes in 

summer 2016, the average success rate was equal or higher in the BlendFlex classes.  

 

BlendFlex Sustainability: The CGHWA is required to develop a BlendFlex Sustainability plan 

to outline the institutions initiatives to ensure that the BlendFlex model continues once the grant 

implementation period has ended. CGTC will absorb the cost associated with the permanent 

positions and technology upkeep, which is presently being funded by the TAACCCT grant. The 

BlendFlex Professional Development Course will continue to be taught by Carol Lee to develop 

additional BlendFlex faculty in disciplines interested in developing BlendFlex courses. Wrap-

Around services will be continued and enhanced. The connections with our internal and external 

partners via continuation of the advisory board, articulation agreements and data collection will 

be a part of the sustainability plan. As it relates to continued expansion of BlendFlex courses, 

Carol Lee is currently piloting a non-Health course, Business Office Accounting. This course is 

being piloted in preparation for spring 2017 when non-Health courses can be taught in the 

BlendFlex format as the grant will no longer be in effect. This is a part of the sustainability plan 

currently in development.   

 

Employment Status Follow-Up: Demetrius Smith thanked Tyler Garrison and Carolyn 

Robertson for their assistance with identifying WIOA students, whom had received services 

from their office and were students here at CGTC. The names of students presently in programs 

that met the requirements for possible WIOA services were provided to each organization. The 

names were cross-referenced and the list of students who had received services were sent to 

CGTC. The goal is to continue to cross-reference students whom have taken BlendFlex courses 

against the Middle Georgia Regional Commission and Middle Georgia Consortium database of 

participants to ensure all persons are accounted for in the data for CGHWA. CGHWA will be 

conducted personal phone calls to all program participants to inquire about their employment 

status as needed.  

 

Project Demonstrations & Grantee Partnerships: Seward County Community College from 

Liberal, Kansas will be visiting CGTC on October 4, 2016 at Warner Robins campus. The Vice 

President of Academic Affairs, Dean of Humanities/Social Sciences and Director of Counseling, 

Advising and Career Services are coming to learn more about the BlendFlex strategy as they 

prepare to implement a similar initiative in fall 2017.  

Southern Regional Technical College from Thomasville, Georgia (Round 4 TAACCCT grantee) 

is planning a visit in late October 2016 at the Warner Robins campus. The Virtual Hospital & 

Technology Innovations Coordinator and Success Coach from SRTC are coming to learn more 



about the BlendFlex strategy. They are contemplating implementing the strategy in their health 

courses. 

 

The BlendFlex strategy has been presented at several conferences. The BlendFlex strategy was 

presented at the TCSG Technology Summit in March 2016, Southern Association of Community 

College Researchers in September 2016 and is slated for presentation at the USC Aiken National 

Distance Learning Virtual Conference in November 2016. 

 

Technology Update: Demetrius Smith provided the report on behalf of Carol Lee. Since the 

inception of the grant, there have been 60 classrooms outfitted with technology allowing 

synchronous and asynchronous class attendance, which increases the total to 80 TelePresence 

classrooms throughout the ten CGTC campuses and instructional sites, including the Veteran's 

Education Career Transition Resource Center (VECTR) 

 

Career Services Update: Desna Toliver informed the Advisory Board that the Career Services 

division has a 98.84% placement rate and a 92.20% infield placement rate. There was a Career 

Fair at the Macon campus a few weeks ago. There were over 50 employers present and many 

were health care employers. Career Services is also continuing to provide Life Skills 

presentations in collaboration with Campus Life. The next presentation will be on September 27. 

To assist health care students with job search skills, Career Services have conducted mock 

interviews with LPN students.  

 

WIOA Updates: Carolyn Robertson addressed the new WIOA regulations, which were finalized 

on June 30. However, the Federal Registry’s clean version has not been published. New 

eligibility requirements expect potential recipients to provide their social security number, birth 

certificate, and permanent address for verification before any services.  

 

Tyler Garrison explained that Terri Booker is our on-campus liaison in Macon. There are 

opportunities for students who are veterans to receive services, with 50% from WIOA and 50% 

from veteran affairs services. Terri Booker has information about the opportunities for veterans. 

Valencia Bailey and Robin Jones are the on-campus liaisons in Warner Robins.  

 

Carolyn provided information about another successful collaboration between her office and 

CGTC. The 3-week Continuing Education Work Fundamentals program has been well received. 

The program provides the certified forklift operators with certifications for OSHA, CPR and 

First Aid as well as Soft Skills training. Employers have expressed preference for employees 

receiving the certifications and training prior to being hired. In lieu of on the job training, 

employers like potential employees to attend the program as it emphasizes timeliness, proper 

dress and other soft skills. This allows employers to obtain a new employee who is well rounded 

and prepared to begin work with minimal training in these areas of soft skills. There have been 



20 completers in Warner Robins and 25 in Macon. The program is also being offered in 

Milledgeville. Triumph Aerostructures hired a forklift operator with the certifications on the spot 

after an interview in Milledgeville.  

 

During the previous CGHWA Advisory Board meeting, the definition of “participant” was 

discussed but no definitive answer was available at that time due to the rewriting of the WIOA 

regulations. The dialogue centered around when is a student considered a WIOA program 

participant per enrollment definition. Carolyn Robertson stated that participation for WIOA 

begins the first day of class not at enrollment in school or registration per new federal regulation. 

However, the local policy states that acceptance begins after selection into an approved program, 

for programs with a competitive selection process. The new regulations also speak to requiring 

that a participant be contacted one year after program completion to verify continued 

employment. During the first year of employment, additional resources are available as long as 

employment status is verified and resources are deemed necessary for fulfillment of job 

responsibilities.  

 

Deborah Burks stated that in the past there was a list of approved WIOA programs. Does this list 

still exist? Carolyn Robertson stated that a specific list of approved programs no longer exists but 

approved programs will be industry sector focused based on the need in the community. 

Therefore, employers will provide feedback on programs needed to meet their needs based on 

economic need in the service delivery area per Carolyn Robertson. Presently, Health Care, 

Aviation, and Education jobs have been identified as having a high need in our service area. 

Deborah Burks stated that sector strategy assessment of our region will be conducted in the near 

future. Sector partnerships will assist with identifying incoming growing industries and prepare a 

pipeline of trained students to meet regional needs.  

 

Cassandra Williams inquired whether On the Job Training (OJT) programs are an alternative 

avenue for students to obtain gainful employment. According to WIOA regulations, if the 

company meets qualifications, they can allow employees to work up to 1,080 hours (6 months 

maximum) while receiving OJT services. The only requirement is that it must be in occupation 

where there is an opportunity for employment post OJT services. For example, advanced 

manufacturing at Blue Bird Corporation could be one avenue. 

 

Cassandra Williams also informed the Board that as a part of the Nursing Re-Entry Board, 

students could obtain OJT at Navicent Health. Terry Wilkins of CGTC would be a great resource 

to provide more information about the process for students to receive services for re-entry. 

Carolyn Robertson stated that her division can assist with funds for recertification if the person 

qualifies for WIOA benefits. 

 



Jim Pascarella, former Military & Veteran Services Coordinator, had inquired about the overall 

military affiliated students’ satisfaction with the BlendFlex strategy during a previous meeting. 

Demetrius Smith shared survey data with the Advisory Board showing that overall military 

affiliated students expressed satisfaction with the BlendFlex strategy. Dann Webb, new Military 

& Veteran Services Coordinator, provided a report on the VECTR Center. BlendFlex classes are 

presently being offered to veterans as of the beginning of fall 2016. This facility is a partnership 

with Middle Georgia State University. 

 

The Board was informed of a Department of Transportation grant providing funding for 

Commercial Truck Driving training for adults over the age of 24 who are dislocated workers. 

However, if a youth between the ages of 16-24 can obtain eligibility via WIOA before starting 

the class, they can receive services. The challenge has been educating potential participants 

about the reality of typical job duties and work schedule for commercial truck drivers.  

 

Paula Pena inquired about whether Certified Nurse Aides (CNAs) could qualify for WIOA 

benefits. Carolyn Robertson stated that they can qualify. CNAs were not previously targeted due 

to the lower wages usually earned by these employees. Instead, most WIOA services have been 

geared toward Licensed Practical Nurses (LPNs. However, the CNAs can obtain assistance and 

work toward a stackable credential by obtaining their LPN licensure as WIOA recipients. If 

presented to current CNAs, the opportunity to achieve a higher wage may cause them to return 

for the LPN certification. Cassandra Williams stated that CNAs are being hired in our area. 

Presently, students who are uncertified or have no experience are making $9 hourly and with 

certification and experience, the hourly rate is almost $10. Houston Healthcare presently pays 

CNAs a minimum of $10 hourly. Tyler Garrison stated that he has seen an influx of CNAs get 

trained and obtain employment via Home Healthcare employers with much lower wages. Paula 

Pena stated that she has received information from multiple prior CNA graduates who are 

receiving wages up to $15 hourly. Cassandra Williams stated that in many cases these CNAs 

have probably obtained additional training and certifications.   

 

Anne Sartain expressed concern about students’ awareness of deadlines for admission, testing 

requirements and progression forms. All allied health students are emailed about these critical 

issues. The programs with the selective admission standards are targeted with emails and 

classroom announcements. Students are advised about alternative majors if they are not accepted 

into their preferred selective admission program.  

 

The end goal is employment for all students and therefore we must continue to find ways to 

assist them growing professionally. 

 

New Business:  

 



Advisory Board Chairperson Selection was conducted due to the departure of the Sheknita Davis 

from the Middle Georgia Regional Commission. Carolyn Robertson and Tyler Garrison 

volunteered to serve as Advisory Board Chair and Co-Chair respectively. Demetrius Smith 

thanked them for their continued service. 

 

A Roundtable with External Evaluator, Dr. Terri Manning is in the planning stages for October 

2016 tentatively. Upon solidification of the meeting, Demetrius Smith will inform the Advisory 

Board of the date, time and location, to ensure there will be members available to meet with 

Terri. 

 

The meeting was adjourned at 10:35AM. 

 

 

 

 


