
        
 
 

Central Georgia Healthcare Workforce Alliance (CGHWA)  
Advisory Board Meeting Minutes 

 
Tuesday, March 15th, 2016        11:00AM-1:00PM        Watson Health Science Building Board Room 

 
Attendees:  
Deborah Burks, CGTC Vice President of Institutional Effectiveness 
Amy Holloway, CGTC Vice President of Academic Affairs 
Carol Lee, CGTC Director of Education Technology    
Jim Pascarella, CGHWA Military & Veterans Affairs Coordinator 
Paula Pena, CGTC Dean of Health Sciences  
Bonnie Quinn, CGTC Director of Institutional Effectiveness  
Anne Sartain, CGHWA Health Science Success Coach 
Lonnie Slater, Middle Georgia Consortium, Inc. Deputy Director 
Demetrius Smith, CGHWA Program Manager 
Linda Watson, Houston Healthcare Executive Director of Human Resources & Marketing 
 
I. Welcome and Introductions: The meeting begin at 11:05AM with Demetrius Smith 

welcoming everyone to the meeting. The meeting was connected to CGTC Faculty, 
Fredia Wimsatt’s, ALHS 1090 (Medical Terminology) BlendFlex course. The faculty 
member and students were afforded an opportunity to give candid feedback about their 
opinions of the strategy. Overall, the students expressed their agreement with the strategy 
and the services provided. One student from a satellite location had concerns about 
feeling impersonal due to him not being face to face with the instructor. The students 
presented group projects to show how the technology allowed the students to physically 
be at different locations but have the ability to do presentations collectively.   

  
II.  Review of Minutes from September 29th, 2015 found no changes necessary. The minutes  
 were accepted as written. 
 
 
 



 
III.  Old Business:  
 

BlendFlex Recruitment Flyers & Ready Reference Guides had been previously 
provided to the business and industry partners. Demetrius Smith offered additional copies 
of all recruitment flyers to the business and industry partners in attendance.  
 
Fall 2015 Performance Outcomes were provided by Demetrius Smith. There have been 
771 total participants enrolled in at least one BlendFlex course since summer 2014. 
Presently during spring 2016, there are 239 BlendFlex participants, which is comprised of 
52 returning BlendFlex students and 187 new BlendFlex students. The participants 
presently enrolled are from the following participant categories; 2 WIOA, 38 Students 
with Disabilities, 38 Military Affiliated Students, 108 Unemployed /Underemployed, 280 
Rural County Residents, 407 Pell-eligible Students and unfortunately 0 TAA students. To 
date, we have revised 14 courses for the BlendFlex strategy and 6 more are slated for 
enrollment in the fall 2016. The success rate of course completers in fall 2015 was 84% 
in BlendFlex courses versus 80% in all other sections. It was noted that the ALHS 1011 
BlendFlex section had an 88% success rate versus 60% success rate in all other non-
BlendFlex sections.  
 
The student surveys from the course completers in fall 2015 provided the following 
results, which were also shared with the Advisory Board. 
 

1. 95% of respondents “liked the ability to attend classes face-to-face, from a 
distance via any device (smart phone, tablet, laptop, personal computer, or 
campus labs), and online using lecture capture. 

2. 100% of respondents “like being able to switch methods of attendance any time 
their schedule permits.” 

3. 97.5% of respondents “think that taking the course in the BlendFlex format gave 
me at least an equal likelihood of success in this class.” 

4. 97.5% of respondents “would like to take another class in the BlendFlex format.” 
5. 97.5% of respondents “would recommend other students take a class in the 

BlendFlex format.” 
 
Jim Pascarella requested information about how the military affiliated students responded 
to the BlendFlex end of course survey and any specific feedback from them. 
Overall for fall 2015, the attrition rate for BlendFlex sections was 12% versus the 21% in 
all non-BlendFlex sections. There have been 35 graduates and 48 awards/credentials 
obtained by BlendFlex participants.  
 



The recent approval of the Associate of Nursing program at CGTC should also provide 
increased student participation in the core courses offered in the BlendFlex model. Linda 
Watson of Houston Healthcare agreed that the need for nurses was crucial in our area and 
would be certain to assist with spreading the word about the new program.  
 
Health Care Industry Trend Data: Bonnie Quinn provided a handout of the current 
Health Care Industry Trends (see attachment 1.), which were extracted from Economic 
Modeling Specialists International (EMSI); www.economicmodeling.com. This 
information was extracted for the CGTC-11 county region. The advisory board was 
queried as to whether the data mirrored what they were witnessing in their specific health 
care or employment assistance areas.  
 
Linda Watson added that in addition to the health care careers listed on the handout from 
EMSI, there is a great need in the area and specifically at Houston Healthcare for 
Physical Therapy Assistants. Jim Pascarella inquired as to whether there was not a need 
in the area for Gerontology considering all of the recent retirees in the area. Linda 
Watson and Lonnie Slater both concurred that there is a demand for home health 
assistants and the hospice organizations in the area are constantly seeking gerontology 
graduates to employ. Jim Pascarella stated that he consistently counsels VA students to 
have back-up plans should they not obtain access to their program choice via the selective 
admission process. Gerontology is one of the programs that he recommends to health 
science students. Lonnie Slater also stated that there is an increase in the need for 
Phlebotomist which is evident in the increase in the number of BioLife Centers and other 
businesses springing up in the community. Another field that is needed is Medical 
Coding. Currently, CGTC has Medical Billing in Business Administration and Medical 
Coding in Health Sciences. With the increase in the expertise necessary for Medical 
Coding such as changes in ICD-10, Jim Pascarella asked why are not the two programs 
merged due to the increased training needs of our students as we only offer a TCC for 
doctors’ office coding presently. The current program does not meet the qualifications 
desired by hospitals. Paula Pena stated that there has been a discussion at CGTC about 
offering a Diploma or Degree program. In prior years, Economic Development Office 
was offered this training. Paula Pena also stated there are multiple methods of obtaining 
training and some are not as credible as others. Some colleges offer the Health 
Information Management Technician program, which provides training on both billing 
and coding. Amy Holloway stated that Academic Affairs would revisit the discussion 
about combining of the two programs. 
 
Technology Update: Carol Lee informed the Advisory Board that presently we have 74  
Telepresence cameras in operation. These cameras were purchased from several different  

http://www.economicmodeling.com/


funding sources but TAACCCT had purchased a considerable amount of them. With two 
additional grants that have been applied for, the goal is to purchase an additional 35 
cameras for use in Telepresence capacity.  
 
Career Services Update: Patrick Ivey informed the Advisory Board about his 
departments’ quest to ensure that students know about the many services provided at the 
Career Centers. The Career Services division has created handbills which are distributed 
to students. Demetrius Smith and Anne Sartain also distribute the career services handbill 
when they visit the campus and satellite locations to distribute BlendFlex publicity and 
recruitment materials. Patrick Ivey also spoke at the Professional Development Days to 
remind the entire CGTC faculty and staff about the services available in Career Services. 
Career Services also has the ability for business and industry partners to perform 
interviews via Telepresence with students.  
 
There will be a Career Fair on March 23rd at the CGTC Warner Robins campus. Linda 
Watson stated that Houston Healthcare was registered for the Career Fair. The next 
Career Fair will be held on April 13th at the CGTC Putnam County Satellite Location. 
Patrick Ivey mentioned that they welcomed any employment opportunities from business 
and industry partners that need to be disseminated to students.   
 

IV. New Business:  
 

TAACCCT Grant Close-Out: Demetrius Smith provided an overview of the 
TAACCCT National Convening in Washington, D.C. on February 8-11.  The Grant 
Close Out requirements session for all Round 4 Grantees was attended by Bonnie Quinn 
and Demetrius Smith. Great information was shared and the CGHWA staff will be 
reaching out to each of the advisory board members to seek assistance with obtaining 
information to address the sustainability plan which is currently being updated.  
 
Open Educational Resources (OER): As a requirement of grant close out, the CGHWA 
must upload items that were created with grant funds. Examples of proposed items to be 
uploaded from the CGHWA are BlendFlex promotional flyers, BlendFlex Faculty 
Stipend Requirements, Faculty Training Materials (created by Carol Lee), CGHWA Fact 
Sheets, Reports from the 3rd Party Evaluator, BlendFlex Class Syllabi and Reusable 
Materials and Promotional Videos (Close Captioning Required). Demetrius Smith 
advised all attendees to check out skillscommons.com as there may be some items that 
could be used in their respective organizations and it’s all FREE and open to the public. 
 
Participant Follow-Up Requirements: TAACCCT Program Staff will be contacting 
students to obtain their wage and labor data. Terri Manning, External Evaluator will also 



be conducting focus groups with students, faculty, and staff and also with advisory board 
members (especially the employers) as a part of her final report for the USDOL. 
 
CGHWA Accolades: The BlendFlex strategy has received national acclaim via Cisco. 
The Technical College System of Georgia requested that CGTC present at the TCSG 
Enterprise Technology Summit in Atlanta, GA about the BlendFlex strategy. 
 
Sustainability Plan: A written sustainability plan has been developed to address how we 
plan to sustain the BlendFlex strategy into the future. Demetrius Smith stated that CGTC 
would welcome the business/industry partners continued participation as advisory board 
members as we scale our BlendFlex offerings and also as we look at additional grant 
opportunities.  
  
TechHire DOL Grant: Deborah Burks introduced another opportunity that CGTC is 
seeking and how the advisory boards’ service and support will be very valuable to this 
proposed initiative. The requested $3,633,162 grant will increase the number of trained 
individuals in healthcare information technology fields. CGTC proposed the 
establishment of Accelerated Opportunities Pathways (AOP), a project that builds upon 
the successes of the CGHWA to rapidly train 375 young adults for high-wage, high-
demand careers in information technology, including health information technology and 
cybersecurity. To eliminate barriers to participating in traditional educational settings, 
CGTC will leverage its innovative, yet proven, BlendFlex model that provides students 
with in-person, online and hybrid course options that are designed to meet the needs of 
both full-time students and working, young adults simultaneously. Industry-recognized, 
information technology-focused credentials will be built into health care and information 
technology career pathways for individuals in need of intensive training/skills, while 
short-term, intensive services will be provided for those that have already obtained 
experience and/or credentials in these sectors. Supportive services will be provided to all 
project participants to optimize success.  
 
The targeted industries and occupations of the AOP were provided. They included 
careers in the following: cybersecurity specialist, information technology specialist, help 
desk support specialist, network installation specialist, PC repair technician, network 
administrator, healthcare information technology technician, surgical technology, 
practical nursing, acute care, medical assisting and emergency management.  
 
The overall goal is to obtain stackable grants as one means of sustaining the current grant 
activities being provided by CGTC. 
 



Demetrius Smith asked the Advisory Board members if there were any updates from their 
areas or any services or support we could provide to them.  
 
Lonnie Slater updated the attendees on the WIOA. There will be new rules disseminated 
in spring but no specific date was provided. The directive was that all WIOA offices will 
have to collaborate to develop a regional plan for dissemination of funds and services as a 
part of the new regulations. Eligibility for services will likely not change but there will be 
many new processes and services put in place. Apprenticeships via collaborations with 
area companies will be a new focus. These companies will be required to be registered 
and certified with the state in order to obtain tax deductions and other benefits for 
participating. WIOA will be targeting accelerated employment opportunities and/or 
greater wages for participants.  
 
One WIOA initiative that is progressing in collaboration with CGTC Continuing 
Education is to increase the completion of the three week Workforce Development 
Course for participants. This 120 hour course was begun at CGTC Warner Robins and 
will be taught at CGTC Macon next. The course covers Workplace Fundamentals based 
on a program developed at Athens Technical College. The pilot course was 3 students but 
the goal is to have 15 students per class going forward. The course completers will also 
receive OSHA certification, soft skills enhancements, and CPR and First Aid 
Certification. Amy Vaughn (GADOL) will be collecting data and tracking the number of 
participants who have been employed after course completion.  
 
WIOA is targeting youth between 16-24 years of age. There are also some potential 
stipend options for participants. It is imperative that eligibility is determined prior to 
“enrollment” to receive services. The question is whether “enrollment” should be defined 
as the date signed up for classes or the date the student attends class. Therefore, 
discussions are underway to obtain clarification so that the providing of services to 
participants can optimized. Valencia Bailey and Robin Jones are the points of contact for 
WIOA questions at CGTC, Warner Robins and Macon respectively.  

 
Adjournment of the meeting was at 1:15PM and a guided tour of the Roy H. “Sonny” 
Watson Health Sciences Building was provided by Patrick Ivey to all interested 
attendees. The next meeting will be in the summer, with the actual date being provided at 
a later date.  
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1. CGTC Occupation Table (September 2015) 


